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BACKGROUND AND OBJECTIVES

The Minority Corporate Counsel Association (MCCA) and the Association of Law Firm Diversity
Professionals (ALFDP) conducted a survey among law firms to explore diversity efforts and the role
of diversity professionals in firms.

Objectives of the survey included:

• Quantifying the resources that law firms dedicate to their diversity performance; and

• Understanding the role of diversity professionals at law firms.

METHODOLOGY

MCCA and ALFDP engaged The Flourishing Company, LLC to develop a survey to collect the data
necessary to meet the stated objectives.  The survey was administered online using Survey
Monkey and was comprised of 52 questions to be completed in approximately 15 minutes.

The target respondent group was ALFDP members and the list of law firm diversity contacts
compiled by Vault, Inc. from the Vault/MCCA Guide to Law Firm Diversity Programs.  An electronic
invitation with a link to the survey was sent to approximately 220 firms, including the Am Law 200.
A total of 89 law firm responses were received.  Participants did not receive a financial incentive for
participating and participation was purely voluntary.

LIMITATIONS OF THE RESEARCH FINDINGS

The research design was a one-time survey that produced a snapshot of law firm diversity efforts
related to resources, specifically the law firm diversity professional position, roles and
responsibilities, and applicable budgets (internal and external).

Because each law firm is uniquely structured, the survey contained some questions that ultimately
did not apply to every firm. Although the survey questions were designed to address a variety of
programs and structures, some respondents reported that certain questions did not accurately
reflect their circumstances; as a result, the respondents did not answer those specific questions.

Information collected in the survey was self-reported by respondents.
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FINDINGS

Diversity Professionals in Law Firms
Although the role of “diversity professional” has existed in some law firms for some time, a
significant number of firms have created this position within the last three years. The survey’s
findings in this area include the following.

• Most law firms (78%) who responded have a law firm diversity professional.

• While the role of diversity professional has existed in some law firms for a while, most
(74%) firms have created this position within the last 3 years.

• Of the survey’s respondents, 60% of the diversity professionals are dedicated full-time
to diversity initiatives, while 40% have other responsibilities.

• Of the respondents, 89% said their firms have a separate or unique billing number for
diversity-related activities.

• However, the majority (64%) said attorneys do not receive billable credit for time
devoted to diversity-related activities.

• A majority (62%) report the diversity professional is Black or African American.  Many
others (21%) reported that the diversity professional is White/Caucasian (non-
Hispanic).  Approximately 8% are lesbian or gay.

• Of the 22% who do not have a professional dedicated to handling diversity matters,
19% plan to designate someone in the role of diversity professional within the next 12
months.  Another 38% do not plan to designate a diversity professional and 43%
responded, “do not know.”

About the Position
Typically, diversity professionals in law firms are not practicing attorneys. The survey’s findings
about the position include the following:

• The majority of diversity professionals were either non-lawyer professionals (34%) or
non-practicing lawyers (44%).

• However, 69% of the incumbents hold a JD.

• Although the majority of law firm diversity professionals had less than 5 years of prior
compensated diversity experience (54%), a significant percentage (36%) had more
than 10 years of non-compensated diversity experience.

• A wide salary range exists for law firm diversity professionals Half of respondents
report that the diversity professional in their firm earns between $75,001 - $175,000.
Many (32%) reported earning a base salary of more than $225,000.

• When it comes to the opportunity to earn bonus compensation over and above base
salary, 94% report that the position is bonus-eligible.

• Most diversity professionals have support staff.  In fact, 81% of diversity professionals
said they have support staff, with 57% having two or more individuals supporting/
reporting to them.
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FINDINGS (continued)

Diversity Resources

Law firms separately quantify internal and external resources that the firms commit to
improving diversity performance.  The survey’s findings in this area include the following:

• While responses varied widely to inquiries about the total internal diversity budget for
the firm, 44% reported an internal diversity budget of $150,000 or less, with 20%
reporting budgets greater than $400,000.

Note: Internal diversity budget includes funding for the firm’s diversity-
related programming, retreats and training but excludes salary, bonus
and benefits for any diversity professional and supporting staff.

• While 30% reported the firms’ external budget was greater than $400,000, 60%
reported that their external diversity budget was $250,000 or less.

Note: External diversity budget includes all funds for diversity-related advertising,
supporting diversity-related organizations, supporting law student organizations,
pipeline programs, etc.

• The majority of diversity professionals (79%) manage and control the firm’s total
diversity budget.

Diversity Committees

Almost all law firms surveyed invest resources in a diversity committee. The survey’s findings
in this area include the following:

• Almost all (99%) reported their law firms have a diversity committee.  Of the firms
that do not have a diversity committee, all reported they plan to create one within the
next 12 months.

• Of those firms with diversity committees, 85% of the committees have 11 or more
members.

• In most cases, the committees are firm-wide (99%) and 26% reported that their firms
have established diversity committees at the local-office level as well.

• Diversity committees are diverse in their make up.  All (100%) reported that they
include partners and more than 75% reported that they also include associates,
management committee members, and administrative managers.

The survey showed that while diversity committees have become a staple of law firm operations,
the hiring or appointment of a law firm diversity professional is newer.  The findings of the survey
offer the opportunity to study further these professionals’ responsibilities and to identify and offer
additional resources to support this growing position.


